
23

ANNUAL REPORT 2008

CORPORATE GOVERNANCE REPORT 2008



24

ARAB INSURANCE GROUP (B.S.C.)

Maintaining its track record of adopting sound 
Corporate Governance principles over the years, Arig 
(“the Company”) is in the forefront of applying the 
best management practices, in order to achieve high 
standards of governance. Focusing on achievement 
of the corporate values on a sustained basis, these 
practices are oriented towards enhancing investor 
confidence with increased transparency and 
corporate responsibility. In addition to strengthening 
the Corporate Culture within the Company, the 
governance practices also aim to address various 
regulatory requirements, as envisaged under the 
Rulebook (volume 3) issued by the Central Bank of 
Bahrain (CBB). 

In recognition of the quality governance initiatives 
taken by the Company, during the year, Arig has 
been named as the Best “BASIC” (Behavioural 
Assessment Score for Investors and Corporations) 
among 581 firms listed in the GCC Stock Exchanges, 
by “TNI (The National Investor) Market Insight”, a 
leading investor magazine in Abu Dhabi, United Arab 
Emirates. Chosen as a regional disclosure champion, 
Arig is rated as a proactive and transparent company 
by TNI.

FRAMEWORK

The Company has established a formal governance 
framework by way of adopting comprehensive 
Board Procedures on Corporate Governance.  This 
framework provides detailed guidance for effective 
governance of the Company, which includes formal 
policies, procedures, guidelines and relevant 
management reporting requirements. These 
procedures provide reasonable assurance to the 
Board in monitoring the governance practices within 
the company and to assist in their annual corporate 
governance certification, as envisaged under the 
regulatory requirements of the Central Bank of 
Bahrain.  

Arig believes in enhancement of its governance 
practices to suit the changing needs and is committed 
to review these governance practices on an ongoing 
basis and incorporate necessary improvements from 
time to time. This report aims to provide an overview 
of Company’s governance practices, and for the 
purpose of avoiding duplicity of information, relevant 
references are provided to other reports/financial 
statements that form part of the Annual Report for 
the year 2008.

CORPORATE GOVERNANCE REPORT

ThE BOARd OF diREcTORs

The Board is elected by the shareholders of the 
Company in accordance with the provisions of 
the Articles of Association of the Company. The 
Board is ultimately responsible for management 
and performance of the Company and takes the 
responsibility for laying down necessary policies and 
directions in order to ensure strategic guidance and 
effective monitoring of the Company. The current 
Board was elected by shareholders at the general 
assembly in March 2008 for a fixed term of three 
years valid until the Annual General Meeting due in 
2011.  Names of the current directors together with 
their biographical details are set out in page nos.  
30-31. 

Members of the Board are all non-executive and four 
out of nine members are independent non-executive 
directors in accordance with the requirements of 
the CBB, being persons with no responsibility for 
implementing the decisions or policies of the Company 
and are independent from the shareholders (i.e. not 
an employee or under a contract of service to them 
or holding any material shareholding in them). During 
the year, the Board formally reviewed and evaluated 
its own performance together with the performance 
of the individual Directors, on the basis of a collective 
assessment.

BOARd cOMMiTTEEs

Whilst significant matters are dealt with by the Board, 
the Board Committees have been delegated with 
the responsibility to assist the Board in carrying out 
its duties and to enhance the effectiveness of the 
Board.  The Executive Committee serves to assist 
the Board to co-ordinate, guide and monitor the 
management and performance of the Company 
whereas the Audit Committee supports the Board 
in fulfilling its oversight responsibility with regard 
to financial reporting, the system of internal control 
and the process for monitoring compliance with laws 
and regulations. The Board Committees periodically 
meet to achieve its objectives and also perform 
self evaluation to assess the effectiveness of their 
functioning.

BOARd MEETings

The Board is required to meet at least 4 times a year in 
accordance with the applicable regulations and Articles 
of Association.  The number of meetings held during 
2008 and attendance at these meetings (including 
Board Committees) is disclosed as follows: 
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Directors Board meetings 
(6)

Executive 
Committee 

meetings (5)

Audit Committee 
meetings (4)

Khalid Ali Al Bustani 5 (6) N N 

Khalid Jassim Bin Kalban 5 (6) 4 (5) N 

Dr. Fouad Abdul-Samad Al Falah* 6 (6) N 3 (4)

Hamed Saleh Al Saif* 6 (6) 4 (5) N 

Mohamed Khalifa Al Fahad Al Mehairi* 6 (6) N 4 (4)

Sultan Ahmed Al Ghaith* 6 (6) 5 (5) N 

Abdul Aziz Abdullah Al Zaabi 5 (6) 3 (5) N 

Fathi Emhimed El Hagi** 3 (4) N N 

Majed Ali A Omran Al Shamsi** 3 (4) N 2 (3)

Dr. Omar Ellafi Al Hossomi *** 3 (3) N 1 (1)

Ali Ibrahim Kajoor *** -  (3) N N 

Fig•	 ures in brackets indicate number of meetings applicable to the 

director

N - Not member•	

* - Independent non-executive directors•	

** - elected to the Board on 30 March 2008•	

*** - retired fro•	 m the Board on 30 March 2008

MAnAgEMEnT 

There is a clear division of responsibility between 
the Chairman and the Chief Executive Officer. The 
Chairman of the Board, Khalid Ali Al Bustani, is 
responsible for leadership of the board, ensuring its 
effectiveness in all aspects of its role and setting its 
agenda, taking into account the issues relevant to 
the group and the concerns of all board members. 
The Chairman maintains effective communication 
with the shareholders and ensures that all directors 
receive sufficient, timely and accurate information on 
all issues to be dealt with by the Board.  

The Chief Executive Officer (CEO) is responsible 
for the executive leadership and day-to-day  
management of the Company. Yassir Albaharna, 
appointed as the CEO effective 1 April 2006 is 
accountable to the Board for the development, 
recommendation and implementation of strategies, 
policies and the framework of controls.  The CEO is 
assisted by the General Management team which is 
responsible for implementing Board strategies and 
monitoring the day-to-day operations of the company. 
This team is headed by the CEO and includes 
General Manager, Reinsurance and Deputy General 
Manager, Finance & Administration as members. 
Names of members of the General Management 
team together with their biographical details are set 
out in page no. 31. 

ORgAnizATiOnAl sTRucTuRE

During the year, the Company has implemented an 
improved organizational structure (as set out in page 
no. 29) giving additional thrust to its strategies and 
management developments.   Critically re-aligned 
line functions duly assisted by the support functions 
have enabled noticeable improvements in the 
operations of the Company and provided impetus to 
right strategies, strong management and corporate 
developments in Arig. In addition to the positive 
business developments, this organizational structure 
also focuses on enhanced customer relations and 
effective internal communications.   

MAnAgEMEnT cOMMiTTEEs

In order to assist the CEO in monitoring and guiding 
the functional areas within the company, various 
internal management committees and standing 
committees are being operated. The two Standing 
Committees, Strategic Business Planning Committee 
and Enterprise Risk Management Committee, act 
in an advisory capacity and the former provides its 
expertise in business planning and assessment of 
market opportunities whereas the latter lays focus 
on the overall risk management framework for the 
Company.  In addition to these, there are various 
internal management committees in the areas of 
Reinsurance Management, Human Resources 
Development, Information Technology, Investment 
Management, Retrocession and Security Evaluation.  
These internal management committees comprise 
members drawn from various functional departments 
with relevant expertise and meet regularly to review 
their activities and monitor developments.
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succEssiOn PlAnning

The Company recognizes the significance of a 
structured succession planning and over the years, 
has made successful initiatives to identity, develop 
and promote the best fit personnel for various 
managerial positions within the Company.  This 
process yielded positive results, as the Company 
assigned priorities on promoting in-house talents 
for various functional responsibilities during the 
year, as part of the implementation of the revised 
organizational structure.  Further, the Company 
also operates Talent Management and Graduate 
Development programmes to identify and nurture 
talents within the Company.

insidER TRAding

Arig has established its own Corporate Policy with 
regard to insider trading in compliance with insider 
trading regulations issued by the Central Bank 
of Bahrain. The Audit Committee monitors the 
implementation of such Policy. During the year, the 
Company has complied with relevant reporting and 
monitoring requirements, as stipulated by these 
regulations.  Details of Arig shares held by members 
of the Board (including their representatives) and 
General Management, including their spouses, 
children or other persons under their control are:

Directors General 
Management

Shares held at  
1 January 2008 70,483,939 9,166

Add : Shares purchased by 
members of Board of Directors 
during the year

           
115,242 -

Less : Shares held by members 
of the Board of Directors on 
retirement during the year

30,800,000 -

Shares held at  
31 December 2008 39,799,181 9,166

invEsTOR RElATiOns

Arig places considerable importance in maintaining 
active investor relations through open, fair and 
transparent communications. The Company ensures 
timely dissemination of information to its investors 
and other stakeholders through various media.  A 
dedicated shareholder affairs unit supervised by an 
investor relations officer is responsible for maintaining 
active interaction with the shareholders. During the 

year, the Company released the new version of its 
website (www.arig.net) providing detailed information 
to the stakeholders on corporate governance, financial 
information and other important disclosures.  The 
Company is also planning to develop an interactive 
online shareholders’ portal, during next year.

The Annual General Meeting of shareholders is held 
within three months of the close of the financial year 
in accordance with legal and regulatory requirements, 
notice and information of which is released well 
in advance to the shareholders, regulators, stock 
exchanges as well as in Company’s website. Copies 
of the Annual Report and Accounts are made  
available to shareholders at least one week before 
the meeting to ensure that shareholders have the 
opportunity to discuss the business performance 
of the Company with the Board of Directors. 
Shareholders are entitled to exercise their voting 
rights at the Annual General Meeting in person or by 
proxy, for which they can authorize a representative 
of their choice acting on their instructions. 

cAPiTAl And shAREs  

Arig’s authorised capital comprises 500 million 
ordinary shares of US$ 1 each.  The issued, 
subscribed and paid up capital is US$ 220 million.  
The shares are held by over 4700 shareholders 
spread across in various countries across GCC 
and the shares are negotiable by people of all  
nationalities on the stock exchanges where Arig is 
listed. Arig’s shares are listed in the Bahrain Stock 
Exchange, Dubai Financial Market and the Kuwait 
Stock Exchange. Global Depositary Receipts, 
equivalent to 10 ordinary shares each, are listed 
on the London Stock Exchange.  Details of major 
shareholders and the shareholding pattern are set 
out in page no. 6 of the Annual Report.
       
          
cOMPliAncE

The Company has a separate Compliance function to 
handle all regulatory requirements stipulated by the 
Central Bank of Bahrain and mandatory requirements 
of the stock exchanges where Arig is listed.  DGM 
– Finance & Administration is responsible for this 
function and during the year, no penalties were 
imposed on Arig by any regulatory authority for 
non-compliance with applicable legal or regulatory 
requirements.  

CORPORATE GOVERNANCE REPORT
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inTERnAl cOnTROl

The Board is ultimately responsible for the system 
of internal controls within the Company. Necessary 
policies, guidelines, procedures, approval limits and 
performance monitoring mechanisms have been 
established and General Management is primarily 
responsible for overall monitoring of these systems 
with the Department Heads who are responsible 
for overseeing/ implementation within their areas of 
operation. These internal controls are intended to 
provide reasonable, but not absolute, assurance as 
to the integrity and reliability of financial statements; 
to safeguard, verify and maintain accountability of 
assets; and to detect fraud, potential liability, loss 
and material misstatement, while complying with 
applicable laws and regulations.

On behalf of the Board, the Audit Committee 
periodically reviews the control framework and the 
assessments of these internal controls from the 
evaluations carried out by the internal audit function 
and external auditors. Based on the advices of the 
Audit Committee, the Board ensures an appropriate 
control environment within the company.

EnTERPRisE RisK MAnAgEMEnT  

Risk management forms part of Arig’s core values 
and the Company lays emphasis on developing a 
structured and holistic risk management framework, 
in order to identity, control, mitigate and manage the 
risks across the company.  Since 2006, the Company 
has made considerable progress in developing 
the Enterprise Risk Management Framework and 
Arig’s initiatives in this regard have seen important 
developments.

Formed under the direct supervision of the CEO, 
the independent standing committee for Enterprise 
Risk Management (ERM committee) comprising 
competent individuals within the Company, has 
undertaken various initiatives in establishing a 
formal ERM framework. During the year, with the 
assistance of the ERM Committee & General 
Management, the Board reviewed and approved a 
comprehensive Corporate Risk Appetite Statement. 
This statement defines the structure of corporate risk 
appetite and relevant functional risk tolerance limits 
in order to provide relevant guidance throughout 
the organization as risk management practices are 
embedded and evolve.  The ERM Committee also 
conducted an extensive review of various risks 
across the Company through development of Risk 
Registers and prioritized the impact of these risks 
for effective risk management. The committee is 
planning to review this methodical process on a 

periodical basis and deployment of these improved 
risk management tools have enabled increased risk 
monitoring, closer involvement, more accountability 
and stricter operational controls within the company. 

With active involvement of functional areas and 
cross functional interactions, there are noticeable 
improvements in the risk culture within the 
company.  During next year, the Company is also 
planning to conduct a detailed assessment of its 
ERM practices with the assistance of external 
professionals, to facilitate further improvements 
leading to implementation of a comprehensive ERM 
Framework.

After successful introduction of Dynamic Financial 
Analysis (DFA) tools in 2007, the Company continues 
to benefit from the application of the dynamic 
financial model duly assisted by external actuarial 
professionals, in conducting underwriting reviews, 
strategic decision making and business planning 
process. During the year, the Company also carried 
out re-parameterisation of DFA model to cover both 
life and non-life portfolios and implemented improved 
pricing tools, thereby providing valuable assistance 
in underwriting decisions and retro arrangements. 
The DFA model also caters to the assessment of the 
economic capital of the Company.

Rating agencies have appreciated the progress made 
by the Company in enterprise risk management and 
viewed these risk management developments within 
the Company as encouraging.

In addition to the above initiatives, the Company has 
effective processes of risk management which are 
being carried out by individual functional departments. 
Appropriate risk management mechanisms have 
been incorporated within policies and guidelines that 
govern the functioning of these departments and 
periodically, the Audit Committee reviews the efficacy 
of the risk management practices and controls which 
are being implemented within the Company. A brief 
of Company’s exposure to various risks and relevant 
risk management practices is narrated as below:

underwriting Risks:

Underwriting risks emanate from significant changes 
in the underlying business and the deviation from 
expected figures due to changes in market cycle, 
acceptances, catastrophes, pricing and reserving 
risks.  Armed with proper underwriting guidelines, 
improved pricing tools and prudent reserving 
practices (as reviewed by professional actuaries), 
Arig’s underwriting risks are effectively and prudently 
managed.  

CORPORATE GOVERNANCE REPORT
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Financial Risks:

Financial risk is the risk of assets and/or liabilities that 
are negatively affected by movements in financial 
markets, interest rates, foreign exchange rates, 
credit risks (due to default in insurance and/or non 
insurance related settlements) etc.,  The Company 
has established adequate internal controls, security 
evaluations and necessary investment policies and 
guidelines, in order to address all these financial 
risks pro-actively.

Operational Risks:

Operational risks are the potential losses arising 
from inadequate or failed internal processes, 
people, systems, external events or non-compliance 
with regulatory requirements resulting in financial 
penalties or inability to operate properly.  The 
Company has appropriate operational mechanisms, 
including procedures and controls that are balanced 
to counter and manage these probable risks.

Detailed risk management practices followed by the 
Company are set out in the notes attached to the 
financial statements, wherever required.

EXTERnAl AudiTORs

External auditors are appointed by the shareholders 
at their General Assembly.  The current auditors, 
KPMG, Bahrain were appointed as external 
auditors for the first time for the year 2005 and were 
reappointed for the financial year 2008.

sEcuRiTy RATings

Arig has been rated by Standard Poor’s (S&P) and 
AM Best during the year.  Arig continues to maintain 
the BBB/Stable rating assigned by S&P and A M 
Best’s financial strength rating of B++ (Good) and 
issuer credit rating of “bbb”.   These ratings reflect 
a strong capitalization, good competitive position 
globally and strong position regionally.

sOlvEncy

Solvency margin requirements are determined 
in accordance with the regulatory requirements 
established by the Central Bank of Bahrain and are 
calculated with reference to a prescribed premium 
and claims basis. Where these calculations result 
in solvency margin requirements falling below the 
minimum fund size prescribed by regulations, such 
minimum fund size is considered as the required 
margin of solvency. Summarised solvency position 
of the Company as at 31 December 2008 is given 
below:

US$ ‘000

2008 2007

Capital available 146,849 170,736

Required margin of solvency 50,650 43,950

Total excess capital available 
over the required margin of 
solvency

96,199 126,786

CORPORATE GOVERNANCE REPORT
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Reinsurance

Bahrain Operations Takaful Re Ltd. (54%)

Gulf Warranties W.L.L. (66%)

Arima Insurance Software W.L.L. 
(100%)

Arig Insurance Co. Ltd, UK  
(In run-off) (100%)

Mauritius
Representative Office

Subsidiaries

ARig gROuP sTRucTuRE

Singapore Branch

Labuan Branch
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* Also nominated as Compliance Officer and Money Laundering Reporting Officer

Board of Directors

Executive Committee Audit Committee

Group Internal Auditor

Chief Executive Officer

Assistant Director-Human
Resources & Development

Enterprise Risk Management
(Standing Committee)

Strategic Business Planning
(Standing Committee)

Actuarial Services

Subsidiaries

General Manager - Reinsurance

Director(s) - Client Market(s) Director - Finance

Director - Investments & Asset
Management

Director - Information &
Communication Systems

Compliance, Legal Services 
 & Shareholders Affairs

Director - Claims & Technical
Accounting

Senior Manager -  
General  Administration

Director Reinsurance Practice &
Managed Clients

Director - Life, Medical & Third
Party Administration

Director - Speciality Lines

Assistant  Director - Corporate                   
Communications & Business Planning

Deputy General Manager - Finance &
Administration*

ORgAnizATiOn chART
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BOARd MEMBERs

Khalid Ali Al Bustani 
Chairman

B. Sc., In Computer Engineering, Boston University, 
USA; MBA, Leicester University, UK.

Khalid Ali Al Bustani is Executive Director of Revenue 
& Budget in the Ministry of Finance of the United Arab 
Emirates. He is Chairman of the Board of Directors 
since May 2004, prior to which he was Vice Chairman 
of the Board of Directors from June 2003.  Khalid Ali 
Al Bustani has been a Director and Chairman of the 
Executive Committee from October 2002 to April 
2004.  He is also Chairman of Takaful Re Ltd.

Khalid Jassim Bin Kalban 
(representing Dubai Investments, UAE)
Vice Chairman and Chairman of the Executive 
Committee

B.Sc., Metropolitan State College, USA; Associate 
degree of Arts with Business Management as major 
subject, Arapahoe Community College, USA.

Khalid Jassim Bin Kalban  is Vice Chairman of the 
Board of Directors since April 2005.  He has been 
a Director of the Company since May 1998 and  
is Chairman of the Executive Committee since  
May 2004.  Khalid Jassim Bin Kalban  is Chief 
Executive Officer and Managing Director of Dubai 
Investments in UAE.  He also serves on the boards 
of several companies in the UAE and other countries 
including Takaful Re Ltd., National General Insurance, 
Emirates Bank International and Al Thuraya 
Satel l i te Telecommunications Company in the 
UAE.

dr. Fouad Abdul-samad Al Falah
Director and Chairman of the Audit Committee

B.A., The American University, Lebanon; M.A. and 
Ph.D, The American University, USA

Dr. Fouad Abdul-Samad Al Falah has served as  
Director of the Company since October 2003. He 
was Chairman & Director General of Public Authority  
for Youth & Sports, Kuwait until November 2008.   
Dr. Fouad Abdul-Samad Al Falah has also served 
as Third Secretary at the Kuwait Ministry  of Foreign 
Affairs.  He serves on the Board of Gulf Union 
Insurance and Reinsurance Company in Bahrain.

hamed saleh Al saif
Director and Member of the Executive Committee

B.Com. in Business Administration, Beirut Arab 
University, Lebanon.

Hamed Saleh Al Saif  has been a Director of the 
Company  since April 2001. Hamed Saleh Al Saif 
was Vice Chairman of the Board of Directors from  
May 2004 to April 2005. He was Chairman & 
Managing Director of Kuwait & Middle East Financial 
Investment Company in Kuwait until May 2008. He is 
also a Director of Takaful Re Ltd.

Mohamed Khalifa Al Fahad Al Mehairi
Director and Member of the Audit Committee

BBA, Boston University, USA

Mohamed Khalifa Al Fahad Al Mehairi has served  
as Director of the  Company since October 2002.  
He is Director General of the UAE Federal Customs 
Authority and represents the UAE on the Anti Money 
Laundering Committee, the Committee for Follow up 
on WTO Affairs.  

sultan Ahmed Al ghaith 
Director and Member of the Executive Committee

B.Sc., UAE University, UAE

Sultan Ahmed Al Ghaith  has been a Director of  
the Company since October 2004. He was 
Undersecretary & Director General of General 
Pension & Social Security Authority, UAE, until April 
2008. He serves on the boards of Takaful Re Ltd & 
Emirates Co-operative Society.  

Abdul Aziz Abdullah Al zaabi 
(representing Real Estate Bank, UAE),
Director and Member of the Executive Committee

Business Administration, San Jose State University, 
USA

Abdul Aziz Abdullah Al Zaabi  is the Chief 
Executive Officer of Real  Estate Bank, UAE.  
He also serves on the boards  of Takaful Re 
Ltd, National Bank of Ras Al Khaimah, Shaikh 
Zayed Housing Program, Dubai Civil Aviation 
Authority, Emirates Real Estate Corporation and  
other organisations in the UAE.

BIOGRAPHIES OF BOARD MEMBERS & GENERAL MANAGEMENT
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Fathi Emhimed El hagi
(representing Central Bank of Libya, Libya)
Director

High Banking Diploma in Banking Studies, The Arab 
Institute of Banking Studies, Jordan

Fathi Emhimed El Hagi is the Deputy Manager, 
Banking Operations and Administration of Central 
Bank of Libya, Libya. Fathi Emhimed El Hagi has 
been a Director of the company, since March 2008.

Majed Ali A Omran Al shamsi 
(representing Ministry of Finance, UAE)
Director &  Member of Audit Committee

B.com.,  Emirates University, United Arab Emirates

Majed Ali A Omran Al Shamsi  is the Director of 
International Relations Department, the Ministry 
of Finance in the United Arab Emirates.  Majed Ali 
A Omran Al Shamsi  has been a Director of the 
company, since March 2008. 

gEnERAl MAnAgEMEnT

 yassir Albaharna 
Chief Executive Officer

MBA (High Honours) & M.Eng. (Manufacturing), 
Boston University, Boston; B. Eng. (Mechanical), 
McGill University, Montreal; Fellow & Chartered 
Insurer & Member of Society of Fellows, Chartered 
Insurance Institute, London 

Yassir Albaharna has been serving as CEO since 
April 2006.  Prior to this, he served as General 
Manager - Reinsurance since November 2003.  He 
joined the Company in May 1987 and held various 
underwriting and managerial positions. Throughout, 
he has travelled extensively and represented Arig  
in numerous regional and international forums. He is 
Chairman of Arig Insurance Company Limited (UK), 
Chairman of Arima Insurance Software (Bahrain), 
Chairman of Gulf Warranties WLL (Bahrain),  
Board member of Takaful Re (Dubai International 
Financial Center) and Board member of the Arab 
Jordanian Insurance Group (Amman). He is also a 
member in the Boards of the International Insurance 
Society, Bahrain Insurance Association, the Specific 
Council for Vocational Training - Banking Sector  
and the Human Resources Development Fund - 
Banking & Financial Sector in Bahrain.    

Andreas Weidlich
General Manager (Reinsurance)
 
Graduate in Economics; Free University of Berlin, 
Germany

Andreas Weidlich has been serving as General  
Manager (Reinsurance) since January 2007. 
Previously, since joining Arig in April 2006,  
he has served as Deputy General Manager 
(Reinsurance). Prior to joining Arig, Andreas Weidlich 
served in various senior management positions 
such as Principal of Allianz Risk Transfer, Bermuda, 
General Manager, Allianz Re Singapore Branch  
and General Manager and Deputy CEO  of Munich 
Re Singapore Branch.

nagarajan Kannan
Deputy General Manager, Finance & Administration

Fellow member of the Chartered Insurance Institute, 
UK (FCII) & Chartered Institute of Management 
Accountants, UK (FCMA); Associate member of The 
Institute of Company Secretaries of India (ACS) & the 
Cost & Works Accountants of India (AICWA)

Nagarajan Kannan joined the Company in April 1989  
and served in various positions including Director 
- Finance. He has been part of the General  
Management Team since April 2007. Nagarajan 
Kannan currently serves as a Board member in 
Arig Insurance Co., UK , ARIMA Insurance Software  
and Gulf Warranties WLL, Bahrain. Prior to joining 
the Company, he served in leading insurance and 
manufacturing companies in India. 

BIOGRAPHIES OF BOARD MEMBERS & GENERAL MANAGEMENT
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2008 2007

PERFORMANCE RATIOS
Premium growth (annual change in gross premiums written) 12.3% 50.3%

Retention ratio ( gross retained premiums over gross premiums written) 95.9% 94.1%

Combined ratio (aggregate of expenses over net  
premiums written & losses over net earned premiums ) 101.8% 106.3%

Return on investments (proportion of investment income  
over average investment assets) (3.8)% 7.7%

Return on equity (proportion of net profit to average  
shareholders’ equity) (10.6)% 8.0%

Growth in shareholders’ equity (19.7)% 1.7%

LEVERAGE RATIOS

Underwriting exposure (ratio of gross premiums written  
to shareholders’ equity) 117.2% 83.8%

Net technical provisions/ Shareholders’ equity 219.0% 153.8%

Net technical provisions/ Net premiums written 194.9% 195.2%

LIQUIDITY RATIOS

Investment assets/ Net technical provisions 129.3% 155.0%

Liquid assets/ Net technical provisions 122.7% 144.9%

OTHER

Solvency ratio (ratio of shareholders’ equity to net earned premiums) 93.9% 141.6%

Shareholders Equity/Economic Capital 1.82 2.39

(Loss) Earnings per share attributable to shareholders (0.13) 0.11

Book value per share (US$)   1.13     1.40

Price to book value per share 74.3% 68.6%

KEY RATIOS


